
 
 

CABINET PORTFOLIOS   
  

Leader and Finance (Cllr Roger Truelove; Deputy for Finance: Cllr Derek Carnell) 

• Cross-party and cross-portfolio issues, including code of conduct 

• Regional and national issues including relationships with central government, Kent 
County Council and other Kent districts  

• Strategic business planning and organisational reform, including business 
improvement, digitisation and shared services 

• Medium-term financial strategy, budget setting, budget management and VfM 

• Overall risk management, including management of financial and health/safety risks 

• Customer services and complaints 

• Communications, including website 

• Commissioning and procurement, including negotiating on new contracts 

• Revenues and benefits, council tax collection and council tax support 

• Human resources, including employee relations and welfare  

• Support services including Internal Audit, Legal and ICT 

• Members’ and officers’ learning and development 

• Performance management  

• Council-related health and safety 

• Emergency planning and business continuity 

 
Housing (Cllr Ben J Martin) (Deputy: Cllr Ghlin Whelan) 

• Housing advice, homelessness prevention, housing register and all housing-related 
services and strategies  

• Affordable and social housing, including liaison with registered providers and 
developers 

• Disabled facilities grants, home improvement and Staying Put 

• Empty dwellings, and bringing them back into use 

• Private sector housing support and enforcement, and landlord accreditation scheme 

 

 

 

 

 


